Shiftboard

The Ultimate Employee Scheduling Companion for Manufacturing Supervisors

As a manufacturing supervisor, you need to manage schedules efficiently and react swiftly to unexpected
changes. Shiftboard automates time-consuming scheduling tasks and ensures optimal decisions, giving you more

time to focus on the floor and keep production running smoothly.
Start Your Day Right

e  Full Coverage Visibility: See who is working where and who is on
time off, and swiftly identify any understaffed or overstaffed
areas.

e  Effortless Adjustments: Quickly finalize schedules and worker
assignments right before the shift begins.

e Efficient Time-Off Requests Handling: View all incoming
requests in one place and make informed approvals with insights
on coverage impact and leave balances.

e  Automated Communication: Instantly notify impacted” workers
of scheduling changes and new openings via texts, mobile push
notifications, emails, or automated calls.

Manage the Day’s Surprises with Confidence

o Instant Call-Offs Alerts: Capture last-minute worker call-offs
with an automated hotline and receive instant alerts with
essential details.

e  Easy Worker Backfill: Find and assign backfills from a curated
worker list, automatically validated for qualifications, skills,
availability, and other scheduling rules.

¢ Uncover Hidden Capacity: Use the optimization engine to

explore more coverage possibilities, such as worker shuffles and
shift-splitting, before deploying extra workers and overtime.

Wrap the Day with a Breeze

@ shiftboard
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e  Seamless Integration: Sync and update scheduling data with your time and attendance tool of choice,

eliminating double data entry.

¢ Planning Ahead: Generate future schedules with a single click, automatically assigning workers based on

shift patterns and filling gaps as per your scheduling rules.

e  Proactive Backup Pool: Post shift openings for bidding, volunteering, or immediate pickups to stay

ahead of potential staffing shortages.
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